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UBND HUYEN TAM NONG

ﬂ NONC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHU THANH B

Poc 1ap — Tw do — Hanh phic

Sb: 102/KH-KTr.THPTB Tam No6ng , ngay 25 thang 8 nam 2024

KE HOACH
Cong tac Kiém tra ndi bd nim hoc 2024 - 2025
(Ban hanh kém theo Quyét dinh sé6 59/0P-THPTB ngay 19/8/2024
ciia Truwong Tiéu hoc Phii Thanh B)

A.PAC PIEM TINH HINH
I. KHAI QUAT CHUNG

Truong Tiéu hoc Phi Thanh B dong trén dia ban ap Phu Lam, xa Pha Thanh
B, Tam Nong, Bong Thap. Tong so vién chirc thoi diém hién tai gom:

Chire Sé Trinh d¢ chuyén mén Ly luan chinh tri Ghi chi
danh lwong | pH CP | TC | Trungcap | So cip
CBQL 2 2 0 0 2 0
GVCN 8 7 1 0 1 7
GVBM 1 2 0 0 0 1
TPT 1 0 0 0 0 1
NV 3 2 0 1 0 3
Cong 15 13 1 1 3 12

1. Cactd chuyén mon; bd phan thu vién, thiét bi thuc hanh.

Nam hoc 2024-2025 trudng c6 tong s6 09 16p vaéi 02 to chuyén mon va 01
t6 van phong. T6 chuyén mon 1+2+ gdm 06 thanh vién (54 GVCN, 01 CBQL))
c6 01 t6 trudng. T6 chuyén mén 4+5 gdm 07 thanh vién (01 BGH, 03 GVCN,
01 TPT Doi, 01 Thu vién,thiét bi va 01 GDTC). T6 van phong gom 03 thanh
vién gom: 01 YTHD, 01 Ké toan va 01 nhan vién bao vé.

2. T6 van phong, t6 cht nhiém.

T van phong gom 03 thanh vién(01 YTHD, 01 KT va 01 bao vé). T6 chu
nhiém gom 02 t6. T6 1+2+3 va t6 4+5 ¢4 13 thanh vién.

3. Cén b, gido vién, nhan vién.

C6 02 CBQL; 08 GVCN; 01 TPT Boi; 01 GVBM va 03 nhan vién
4. Cac 16p hoc va hoc sinh.

Téng sb: 09 16p gdm 196/95 ni

Trong do:

- Khdi 1: 02 16p, 40 hoc sinh



- Khdi 2: 02 16p, 42 hoc sinh
- Khéi 3: 01 16p, 31 hoc sinh
- Khéi 4: 02 16p, 42 hoc sinh
- Khéi 5: 02 16p, 40 hoc sinh
Il. MUC PiCH, YEU CAU

1. Kip thoi phat hién nhitng nhan t6 chua tich cuc trong viéc thuc hién
nhiém vu, thuc hién qui ché chuyén mén dé c6 bién phap gitp d&, chan chinh,
khic phuc nghiém tac va thyc hién ding quy ché, quy dinh cua nganh.

2. Qua kiém tra dé don dbc, thiic day hoat dong day va hoc, ning cao hiéu
luc cong tac quan li. Cung cb va thiét 1ap trat tu, ky cuong truong hoc, nang cao
¥ thte trach nhiém cua mdi thanh vién trong nha trudng, gop phan nang cao chit
lugng va hi¢u qua hoat dong gido duc.

3. Tang cudng chi dao cong tac tu kiém tra ciia cac to chuyén moén, giam
sat cua thanh tra nhan dan trong nha truong. Tang cudng kiém tra nén nép, ky
cuong, chuyén dé day va hoc, d6i méi phuong phap, doi méi kiém tra danh gia
két qua hoc tap cua hoc sinh.

4. La co s& giup thi truong don vi danh gia, xép loai vién chuec, xét thi
dua, khen thuong; 1a cin ctr dé thu trudng sip xép, bd tri doi ngii hop 1y nham
phat huy téi da nang luc cta timg to chirc, ¢4 nhan trong don vi.

5. Kiém tra phai dam bao tinh chinh xac, khach quan, cong khai, dan chu,
kip thoi; phan anh dung thuc trang vé ddi tuong kiém tra, tranh lam qua loa,
hinh thtrc.

B. NOI DUNG KIEM TRA CU THE

|. Kiém tra chuyén dé hoat dong ciia cac td6 chuyén mén, cic bd phén
(thw vién, thiet bi,Y té hoc duong...)

1. Poi twgng va ndi dung kiém tra
a. Kiém tra to6 chuyén mon, gom:

- Xay dung ké hoach néim, thang cia t6 chuyén mon (cdu trac; ndi dung;
chi ti€u; cac gidi phdp thyc hién theo tai liéu tap huan ctia By, S, Phong).

Noi dung ké hoach phai phi hop véi ké hoach cia truong. Noi dung ké
hoach tap trung viéc nang cao dao duc nghé nghiép, nang luc chuyén mon,
chudn nghé nghigp, 361 méi phuong phap giang day, doi méi kiém tra dénh gia
hoc sinh; ¢6 1dng ghép viée t6 chirc thi nghiém thuc hanh, ing dung cong nghé
thong tin, tu 1am d6 dung day hoc; c6 16ng ghép viéc xay dung truong hoc than
thién hoc sinh tich cuc.

- S luwong va chat lugng cac phién hop, sinh hoat to va hd so to chuyén
mon; to chic thao giang nham nang cao tay nghé; bdi dudng hoc sinh ning
khiéu, phu dao hoc sinh kho khan trong hoc tap.



4

- Viéc t6 churc ki€m tra nd1 bo ctia té chuyén mon.
- Viéc soan giang thuc hi¢n chuong trinh cta gido vién trong to.

- Viéc danh gia hoc sinh cua to chuyén mon qua kiém tra thuong xuyén,
kiém tra dinh ky, dé€ ki€m tra hoc ky kém hudng dan va dap an cham: Cau tric,
ma tran dé; mac dd ndi dung theo chuan kién thirc, k¥ nang.

- Két qua giang day cua giao vién.
b. Kiém tra hoat dong su pham cua gido vién, gom:

- Xay dung ké hoach ndam, thdng (cau tric; ndi dung; chi tidu; cac giai
phép thyc hi¢n).

Noi dung ké hoach phai pht hop vé6i ké hoach cua t6. Noi dung ké hoach
tap trung viéc nang cao dao dirc nghé nghiép, nang luc chuyén mén, chudn nghé
nghigp, 461 méi phuong phap giang day, d6i méi kiém tra danh gia hoc sinh; c6
10ng ghép viéc ing dung cong nghé thong tin, ty 1am d6 dung day hoc; xdy dung
truong hoc than thién hoc sinh tich cuec.

- Ké hoach du gi0 hodc tu du gio (danh cho gido vién tré, ty xin dy gio
g1d0 vién khac dé hoc tap); viéc tham gia hdi giang nham nang cao tay nghe; ké
hoach b6i dudng hoc sinh nang khiéu, phu dao hoc sinh con kho khan trong hoc
tap.

- Viéc soan, giang day theo chuong trinh khung ctia B9; chuong trinh cta
Phong dugc S¢ duyét.

- Viéc danh gia hoc sinh qua thyc hién s6 luong va chat lugng dé kiém
tra: n01 dung cau hoéi kiém tra miéng, dé va dap kiém tra 1 tiét (cau triic, ma tran;
muc do ndi dung theo chuan kién thuc).

- Thyc hién ho so gido vién; viéc hop, sinh hoat chuyén mén theo quy
dinh cua S¢&, cua Phong.

- Két qua giang day cua gido vién qua két qua hoc tap ctia hoc sinh, so
sanh véi cac thoi gian trudce.

2. Lue lwong kiém tra

- Phuy trach chung: Hiéu trudng

- Thanh vién: Phé Hiéu trudng, cac to truong chuyén mon, gido vién.

3. Hinh thirc va chi tiéu kiém tra

- Kiém tra toan dién t6; ti 1& 100%/ndm

- Kiém tra toan dién gi4o vién: 8/8 gido vién, ty 1& : 100%

- Kiém tra chuyén dé hd so td, hd so ca nhan: ti 1& 100%/nam

1. KIEM TRA VIEC THU'C HIEN NHIEM VU CUA GIAO VIEN



1. Doi twong kiém tra
a) Giao vién chui nhiém
b) Hoc sinh toan trudng
2. Néi dung kiém tra

a) Noi quy nha truong, ndi quy 16p hoc - Cau tric ndi quy da 3 phan:
nhig diéu xau khong nén lam, nhitng diéu tot phai tich cuc 1am, diéu khoan thi
hanh. Vin ban huéng dan viéc thuc hién ndi quy trudng, ndi quy 16p hoc (mang
tinh chat giai thich nhimg diéu, khoan trong ndi quy dé hoc sinh hiéu, thuc
hién). Vin ban quy dinh vé thi dua khen thuéng hoc sinh thuc hién tét ndi quy
truong, nd1 quy 1ép hoc.

b) Vin ban huéng dan xtr 1y hoc sinh khong thyre hién ndi quy trudng, ndi
quy 16p hoc. Van ban quy dinh quy trinh lam viéc cta giao vién chu nhiém
(GVCN) thu thap va xu ly thong tin.

¢) Thu thap thong tin qua bao cdo hang ngiy cua can bd 16p bang biéu
mau vin ban, bﬁng dién thoai, email... Tur két qua thong tin thu dugc, GVCN c¢6
quyét dinh bang nhiéu hinh thuec: tryc tiép xur 1y hay @y quyén cho 19p truong xir
ly tam thoi, GVCN s& xur 1y tiép theo khi c6 mit tai trudong. Van ban quy dinh
quy trinh tiét sinh hoat 16p cudi tuan. Vian ban quy dinh quy trinh tiét sinh hoat
dudi co toan trudng du tuan.

3. Luwc lwong kiém tra

- Phuy trach chung: Hiéu trudng.

-Thanh vién: cac to trudng chuyén mén, gido vién

4. Hinh thire va chi tiéu kiém tra

- Kiém tra viéc xay dung cac ké hoach c4 nhan

- Kiém tra toan dién gi4o vién: 8/8 gido vién, ty 1 : 100%

- Kiém tra h so ca nhan: ti 1& 100%/ndm

111. GIAM SAT CONG TAC PHONG CHONG THAM NHUNG

1. No¢i dung giam sat

Luat PCTN; c4c vin ban huéng dan thuc hién Luat PCTN;

- :I'ét ca can b, gido Vi,én, nhan Yién 1a ddi twong cla giam sat; qua giam
sat c6 dau hiéu sai pham s€ ti€n hanh ki€m tra lam ro.

- Trach nhiém cua Thu truéng don vi:

* Lap ké hoach PCTN hang nam, ndi dung gém:

- Trién khai kip thoi cac vin ban phap luat, van ban quy dinh cua nganh.

- Ra soét cac vin ban cta don vi phtt hop tinh than phong, chong tham nhiing.
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- Viéc thuc hién cac quy tic ing xir nghé nghiép.
- Cai cach hanh chinh, hiéu qua dé phuc vu nhan dan tét.

- Thyuc hi¢n dan chu co sé va cong khai héa hoat dong ctia don vi; cong
khai két qua ké khai minh bach tai san va thu nhap cé nhan céc chirc danh theo
quy dinh.

* T6 chtrc phdi hop véi to chirc dang, thanh tra nhan dan giam sat, kiém
tra lam r0, xu ly céac trudong hop loi dung chirc quyén dé tham nhiing.

* B40 cdo dinh ky cong tac PCTN vé cap quan 1y truc tiép.
2. Luc lwong giam sat, kiém tra

- Hiéu trudng.

- To chirc déng; cong doan; thanh tra nhan nhan.

- Nhitng y kién cta can b, gido vién, nhan vién, hoc sinh, CMHS qua céc
phién hop, hdi nghi hodc qua thung thu gop y cuia don vi.

3. Hinh thirc va chi tiéu giam sat, kiém tra

- Giam sat thuong xuyén, qua cac bao cao giam sat dinh ky.
- Kiém tra khi c6 du hiéu tham nhiing.

C. TO CHUC THU'C HIEN

I. TRACH NHIEM CUA THU TRUONG PONVI

I.Ra quyét dinh thanh 1ap cac t6 kiém tra; quyét dinh thanh 1ap cac doan
kiém tra phu hop theo timg noi dung, ting thoi gian.

2. Bién soan cac biéu mau kiém tra phu hop theo timg noi dung.

3. Sur dung két qua kiém tra dé xét dé nghi thi dua, khen thuong, nang
luong, dé bat, bo tri can bo theo yéu cau. Luu trir ho so kiém tra 1au dai.

I1. POI TUQNG VA THOI GIAN KIEM TRA

I. Kiém tra hoat dong chuyén mon-hoat dong sw pham nha gido, viéc
xay dung ndi quy, nén nép 16p hoc.

1. Thoi gian kiém tra: tir 09/9/2024 dén 30/11/2024

2. Cac d6i tuong duoc kiém tra: Gido vién chu nhiém ; T6 chuyén mén ;

I1. Kiém tra thw vién thiét bi, y té hoc duwong, phong trao thanh thiéu
nien

1. Thoi gian kiém tra: tir 13/01/2025 dén 31/03/2025

2. Cac doi tugng duoc kiém tra: thu vién thiét bi, y t& hoc duong, Téng phu
trach Doi

I11. KINH PHI CHI CHO HOAT PONG KIEM TRA
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Thi truéng tham khao y kién tap thé dé quyét dinh, dua vao quy ché chi
ti€éu ndi bd; chi theo ngay lam viéc theo quyét dinh thanh 1ap cac t6 kiém tra.

Thuc hién theo Quy ché chi tiéu nodi bo ciia don vi

~ Trén day 1a ké hoach kiém tra ngi bd nam hoc 2024-2025 ciia Truong
Tiéu hoc Phu Thanh B./.

Noi nhén: IEU TRUONG
- Phong GDDT (bao céo);

- HT (chi dao);

- CB, CD, DTN, BBDCMHS (phdi hop);
- Cac t6 CM (thyc hién);

- Dén théng bao;

- Luu: VT.

guyén Vin Tré
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PHU LUC
K¢ hoach !{iém tra ni by nam hoc 2024 — 2025
(Kem theo ke hoach so: 102/KH-KTr ngay 25/8/2024)

Thang

Noi dung kiém tra

Péi twong kiém tra

Nguoi kiém tra

- Kiém tra cong tac ra soat, cap nhat,
huy dong hoc sinh
- Kiém tra nén nép hoc tap rén luyén

- Giao vién chi nhiém
cac lop
- Hoc sinh toan truong

: ; HT, PHT To6
9 cua I}Qc sinh. N ‘ chuyén mén
- Kiém tra hoat dong su pham nha | - Nguyen Thanh Triéu
giao - Nguyén Kim Thanh
Phuong
Kiém tra hoat dong su pham nha | - Nguyén Thi Kim Nhic¢u 2
10 | gido. " - - Dﬁoig Tru?émg Phuong HT, FA)HT :FO
chuyén mén
Kiém tra hoat dong su pham nha | - Nguyén Thi Anh Hong
11 gido. - V& Thi Thuy Linh Hiéu truong
- Nguyen Thi Minh Thu Pho Hiéu trudng
12 |- KiAém tra cong tac danh gia thuong | Tat ca gido vién Hi¢u truéng
Xuyén
01 Kiém tra cong tac thu vién thiét bi ; | -Thu vién-thiét bi Hié¢u truéng
Phong trao Thanh thiéu nién - TPT D61
02+03 | Kiém tra cong tac y t& hoc duong Y té hoc duong Hi¢u trudng




